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WHY DO WE NEED RESEARCH ON STRATEGIC 
AND VISIONARY PLANNING, MANAGEMENT, 
LEADERSHIP AND THINKING?



TO IMPROVE THE QUALITY OF CITIZENS’ 
LIFE BY REACHING ECONOMICALLY, 
SOCIALLY, CULTURALLY AND 
ENVIRONMENTALLY SUSTAINABLE 
DECISIONS ON WATER SYSTEMS
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SPECTRUM OF PRIVATE SECTOR ARRANGEMENTSSPECTRUM OF PRIVATE SECTOR ARRANGEMENTS

MINIMUM
INVOLVEMENT
(MANAGEMENT 
DECISION-MAKING)

MAXIMUM
INVOLVEMENT
(MANAGEMENT 
DECISION-MAKING)

SERVICES, GOODS 
AND WORKS PROVISION
CONTRACT
PRODUCE VARIOUS
SPECIFIC OPERATIONAL
SERVICES AND GOODS;
CONSTRUCTION OF
FACILITIES (0-2 YEARS)

MANAGEMENT
CONTRACT
TAKE OVER DAY-TO-
DAY MANAGEMENT
(3-5 YEARS)

LEASE
CONTRACT
RENT FACILITIES; TAKE 
OVER O&M; FINANCE
WORKING CAPITAL AND
REPLACEMENTS
(8-15 YEARS)

CONCESSIONS
FINANCE INVESTMENTS
AND WORKING CAPITAL
(12-30 YEARS)

DIVESTITURE
PURCHASE PUBLIC
ASSETS
(INDEFINITE OR
LIMITED BY LICENCE)

’MOST WIDELY USED STYLE’
’FRENCH STYLE’

’ENGLISH&WALES STYLE’



EVOLUTION FROM 1875 EVOLUTION FROM 1875 



 

 

THE FUTURE IS ALWAYS ’UNCERTAIN’

WE ARE LIVING 
IN UNCERTAIN TIMES

ARE YOU CERTAIN?



LIFE IS FULL OF UNCERTAINTIES

WE CANNOT CERTAINLY REMOVE UNCERTAINTIES,

BUT WE CAN 

• REDUCE UNCERTAINTIES

• PREPARE OURSELVES TO BETTER COPE WITH 
UNCERTAINTIES 

BY FORMULATING STRATEGICIES



 

 

’A STRATEGY TO COPE WITH A RISK’

- WE CANNOT HAVE THE SAME FLIGHT, BECAUSE THAT 
WOULD BE TOO RISKY. I’M FLYING FINNAIR, AND YOU 

ARE FLYING A LOW COST AIRLINE.



TRADITIONAL PREDICTION VS. SCENARIO WORKING PROCESS

SCENARIO A

SCENARIO C SCENARION D

SCENARIO B

”ZONE OF UNCERTAINTY”

PREDICTION

Jari Kaivo-oja



 

 

POSSIBLE AND PLAUSIBLE FUTURE AS PROJECTION OF 
PRESENT

EVERYTHING WHICH 
CAN BE CONSIDERED 
POSSIBLE
(science fiction, stories, 
myths, etc.)

EVERYTHING WHICH  IS 
PLAUSIBLE AND FRIGHTENING

EVERYTHING WHICH IS 
POSSIBLE
(natural laws etc. are 
limiting)

EVERYTHING WHICH  IS 
PLAUSIBLE AND PREFERABLE

EVERYTHING WHICH 
IS PLAUSIBLE WITHIN 

POSSIBLE

EVERYTHING WHICH IS PLAUSIBLE 
AND VALUE-NEUTRAL

NOW



FUTURESPRESENT(S)PAST(S)

• KNOWN AND ACCEPTED
• KNOWN AND REJECTED
• NOT RECOGNISED

RECENT YEARS
A/459/00/PAPREFUTXX
20.06.02
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LINKAGES OF THE PASTS, PRESENTS AND FUTURES



 

 

AIMS OF FUTURES RESEARCH

TO UNCOVER IMAGES OF POSSIBLE, PLAUSIBLE, AND 

PREFERABLE FUTURES THAT ENABLE PEOPLE TO MAKE 

INFORMED DECISIONS ABOUT THEIR LIVES 

TO INTRODUCE OPTIONS AND TO EXPEDITE LEARNING 
PROCESS

TO ENHANCE TO COPE WITH UNCERTAINTIES –
TOWARDS THE MANAGEMENT OF UNCERTAIN FUTURE

TO ENABLE IN THE PRESENT PROPER DECISION-MAKING 
WHICH IS GOVERNING THE FUTURE



 

 

STARTING POINTS OF FUTURES RESEARCH

THE FUTURE CANNOT BE PREDICTED
WE CAN ONLY FORMULATE IMAGES AND PERCEPTIONS OF THOSE 
EVENTS WHICH WE WILL POSSIBLY FACE IN THE FUTURE – THAT’S WHY 
WE DISCUSS ABOUT SEVERAL OPTIONAL FUTURES

THE FUTURE IS NOT PREDETERMINED
WE CAN IMAGINE WHAT WOULD PROBABLY HAPPEN WHEN WE THINK 
ABOUT DIFFERENT POSSIBILITIES

WE CAN HAVE AN IMPACT ON THE FUTURE WITH OUR 
ACTIONS AND SELECTIONS 
IT IS IMPORTANT TO KNOW WHAT IS POSSIBLE, WHAT IS PLAUSIBLE, AND 
WHAT IS PREFERABLE
CONSIDERING THE VALUES AND DISCUSSING ABOUT THE VALUES IS 
INEVITABLE WHEN THE ALTERNATIVES ARE ANALYZED



VISIONARY MANAGEMENT

VISION AND FOCUS

VISIONARY DEVELOPMENT (© MALASKA AND HOLSTIUS 1999)

STRATEGIC MANAGEMENT

OPPORTUNISTIC MANAGEMENT

0 +1 YEAR +3 YEARS +5 YEARS . . . +30 YEARS

FUTURES-ORIENTED VISIONARY MANAGEMENT 
FOR LONGER-TERM SUCCESS



PRESENT STATE
AND PERFORMANCE

OBJECTIVES 
FOR FUTURE
ACHIEVEMENTS

VISIONARY
TARGETS

PRESENT RESOURCES,
SKILLS AND KNOWLEDGE

NEW SKILLS, KNOWLEDGE
AND RESOURCES DEMANDED

BY THE VISION

VISION AND FOCUS

VISIONARY DEVELOPMENT (© MALASKA AND HOLSTIUS 1999)

NEXT STEP

VISIONARY DEVELOPMENT TASK

VISIONARY DEVELOPMENT TASK


